Yankton FUMC Leadership Team

Leadership Team
1. Trustees Team- 3 Members
2. Staff-Pastor-Parish Relation Team (SPPRT) - 3 Members
3. Finance Team- 3 Members
4. Voting Member: One Lay Leader & One Member to Annual Conference
5. Non-Voting Members of Board: Pastor, Financial Assistant

*These members make up the Leadership Team and selected delegates from the
leadership team serve on the Nominating Team.

Nominations Team Duties:
-prayerfully considers & nominates church members for each team.

Finance Team Duties:
-all things related to money: generating resources, accounting for the resources,
distributing the resources & auditing the financial process

Trustees Team Duties:
-Anything to do with church property, land and equipment

SPPRT Duties:

-HR Department

-Encourage & support the pastor

-helps pastor & staff in visioning & planning for the church

Other Notes:

-Each team will have 3 members.

-Each team member serves a three year term — except in year one terms will be
structured to expire one, two, and three years out.

-Any other team can exist that has a purpose, but they would not be a part of the
Leadership Team and membership would not be filled through the nominating process.

Meetings:
The Leadership Team will be expected to meet 6 to 8 times a year with sub-teams
having meetings as needed.



